MIDDLEWARE.

12 questions. Answer
what you know.

The proposal and the demo are built on your
answers: your business, not an example. Leave
what you don’t know blank — “I don’t know”
beats a guess.

Your business
Who you are, and how the work runs day to day

Company name and identity

What is the exact registered legal name of the
business? And can you send your logo files or
brand guidelines, so the first demo carries your
identity?

What you sell
What is your main product or service, and who do
you sell to?

Wholesale to businesses (B2B) - Direct to
consumers - Both

One order, start to finish

Walk us through your main transaction from start
to finish: from the moment an order or a
customer comes in, to delivery, the invoice and
collection. What are the exact steps?

The bottleneck

If you could wave a magic wand and remove one
manual task that wastes the team’s time and
they complain about every week — which one
would it be?
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Your system clollai

The program, where it runs, and what sits under it L w .
9id 9y I (g «@alipl

Your current system 05 Jdl=l pladll
What is the exact name and version of the ERP or lglatis ac b 6ylayl zabiy 97 ERPJIJL\:olg ol g
management program you run today? ) S slo ayle
Where it runs 06 ‘Jls"';..:b CH9
Does it run on a physical server in your office, or ole ¥y wiSally ¢Saie Lled 95w Lle Aladl
in the cloud, by subscription? )

¢4l Cloud Ji
A server or a PC in the office - Cloud, by subscription - .
I don’t know Gy b - 2yl Cloud - ialb yiguaS gl 395w
The database 07 bl 3acld

Do you, or your IT people, know which database
engine the system runs on?

MS SQL Server - MySQL - Oracle - Other / I don’t know
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Custom changes 08 dolsdl wbasidl
Over the years, have you added custom tables, Lle 1S lgilie of dadisn Jolas lgitsd il e

heavily changed the system’s structure, or bolted ) R w e .
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The goal OaJl

Where we want to get to, and what the demo needs . .
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The work outside the system 09 pladl Iy Joidl
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done —in Excel, in WhatsApp groups, or on i
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What it has to connect to 10 gl dalsii 2o ooyl
Which other programs or systems do we have to G Ly=a by A ub ol dakas¥l of zolydl g

connect to for the project to count as a success? P
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Products and photographs 11 s9ally wi=iiall
So the demo runs on your items, not on samples: <8 dlial Lle g QKQLL.DT ole gl gasall ol

can you send 5 to 10 of your top products, with . .
clear photographs, a description of each, and 9190 &2 aalals i
Sddl=dl lowdlg wlg JSU Chogg

current prices?
Whatever you send stays with us and goes to nobody Aenaing das 2o 2l bo 1 Guug lie Jaw gisd &b @T
else; if we don’t go ahead, it is deleted. We work on ) las Lo Salbig divadlle Joiiio lge L3S Lo 13]

the copy; your system is never touched. The NDA . : . .o ;
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reaches you signed before you send a single file. @ S o 9 8990 ox ( ) ?

Company details 12 aSpidl wlegles
For the company profile and the email signatures lgiall g 1AL Juasll gi8lgig dSpidl Jylogy)

in the system: your official address, your public o . w e aas .
dSradl oyl e dpeo alall lg « sownpl
phone number, and a short paragraph on the il @l e 00 6,899 plall 09,1y - /

company’s history.

Answer on WhatsApp, in writing or as a voice note g §9i WJlgew JIgew — g0 9i LS woluwdilglle wgl>
— one question at a time, or all at once. Leave what 65 o9y Lo Ly 6ag &
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WhatsApp +963 953 250 111
The files — logo, photographs — in the same chat. dlall Guats — jeallg g=gll — wlalall
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